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Solution: Improving Productivity,
Morale, and Performance
Problem:

Low Productivity
High Accident Rates
High Turnover
High Medical Costs
Low Morale/Employee Satisfaction

Solution:

Education Program for Management and Supervision
Developed and Installed New, Biocompatible Schedule
Trained Equipment Operators on Adapting to New Schedule

Result:

LARGE MINING & CHEMICAL COMPANY


